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Spread [ROCE-WACC] 



• Different Combinations of Growtli and 
Spread Drive Intrinsic Value Creation 
for Shareholders and Stakeholders 

• Enterprises can Map their Future 
Trajectory and Take Appropriate Action 
(Long Term Strategy and/or Immediate) 



FIG. 1 
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Cost Effectiveness 



• "Outcomes" are a Weighted Basket of Social 
Achievements 

• "Cost Effectiveness" = 

Outcomes 

(Annual Expenditure - Cap Ex + Capital Charge) 

• Hypothesis = Greater Value Is Created Through 
Generating Improved Outcomes In a More Cost 
Effective way 



FIG. 2 



Page 3 of 20 
PUBLIC SECTOR VALUE MODEL 
Lisa H. Neuberger et al. 
10/664,797 
12587-038001 

REPLACEMENT SHEET 



3/20 



LU o 



03 



2-9 

0 0 

-JQ. 



o 



O C iz 

(D-O 
LiJ> 



CD 

E (D 

o w 



o 

CO 

I 1 i 



o 

EO 

CO O 



"I 



0 il?_9 11 - 
'-0 .-tio 
_. CO o 
CO . 



o ® 
coi^ 



CO 



■D 
O 



O 03 
0 



CO 



W CO 

If 

0 0 

0 ^ o 
<^ c 3 



E D) 

o c 
O o 



0 o 

CO CJ) 
CD ".E 

o ojc 
p a) '0 



w 0 o E 



0) =^ 

o oO 



E 

CO 0 



0 ±: 

r, t CD 

CO CO 

3 CD ^ 

0.0) o 

~LLI S 

"c"^ "co 

oa- i 

0 0) E 

^3 E 

U=3 O 

DU_ O 



Page 4 of 20 
PUBLIC SECTOR VALUE MODEL 
Lisa H. Neuberger et al. 
10/664,797 
12587-038001 

REPLACEMENT SHEET 



4/20 




Ambiguous 
Value 



\/ Value 
Creation 



Lower Cost Effectiveness Higher 
FIG. 4 



1995 



\o Revenue Example] 



2000 



2001 



1993 
1994 



1996 
1997< 



-^-{Average 



1999 
>1998 



2002 



Lower Cost Effectiveness - Higher Cost Effectiveness 
FIG. 6 
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FIG. 7 
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FIG. 8 
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Lower Cost Effectiveness - Higher Cost Effectiveness 
FIG. 9 




FIG. 10 
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FIG. 11 



o1999 - Revenue Organisations 
"2000 - Revenue Organisations 
^2001 - Revenue Organisations 




Lower Cost Effectiveness - Higher Cost Effectiveness 
FIG. 12 
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FIG. 13 
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FIG. 14 
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Industry Analysis 



• Value Levers Could Be: 

• Labour Costs 

• IT Costs 
HR Costs 



(D 

(D (0 
-I O 

0)0 
^01 



Q- 



e.g. r2 = 0.24 
X 



PSV [Outcomes2/(Annual 
Expenditure + Annual 
Capital Charge)] 



FIG. 16 
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